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Business Development Program

BB %5 HE
Hawaii City Plaza Project

RBRBH) SRRk A
HAWAII CITY PLAZA LP
www.hawaii-cityplaza.com

T B #bhk - Project Address: 710 SHERIDAN ST, HONOLULU, HI 96814
B ESH: 112 2600 £,
0 B A& : 112 6000 HE4.
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T H TR E &8 H® &M 4500 £ E.

BEBAIK 7500 TR & (BFER BHTRFERA)

T H A8 : B j5 2788 FiE &L L.

i H e &Rt (2018 4F)

i B B4 3RAEEA TR T mTE (2019 4F)

W H I C 2Ry Ea TEE T (B2 SET)
TRl 2021 4 10 A 45 1E Uk TEA TFE.

TR 2024 £ 12 H &2 5.

Project Address: Project Address: 710 SHERIDAN ST, HONOLULU,
HI 96814

Project investment amount: 126 million U.S. dollars.

Total project sales revenue: 160 million U.S. dollars.

The amount of investment in the early stage of the project:
45 million U.S. dollars.

Construction loan required: 75 million U.S. dollars
(including interest + loan processing fees)

Project profit: more than $27.88 million after tax.

The project has been approved for planning (2018)

The project has obtained a basic engineering construction
permit (2019)

Part of the basic engineering construction has been completed
on the project site (rebar construction has been completed)
It is planned to formally construct the foundation works in
October 2021.

It is planned to be completed in December 2024.

PAGE2/10



H3xX:

Table of Contents:

1, BiH @M

Project Description

2, JEMRIEESE R

Basic information of Project Planning

3, IFRE&EERA:
Development and Operating Cost

4, EBRNTIM .

Sales Revenue Forecast

5’ ﬁﬂﬂﬂ=
Profits

6, BT KHEIZR:

Project Development Schedule

7, WE AT AT
Project Feasibility Analysis

8, B AFBRRITA:

Contact Information of the Project Company

1’ ﬁﬁﬁiﬁﬁff:

Project Description.
1-1, @ TR H &K BRI
Project Name: HAWAII CITY PLAZA

1-2. i APN#:(Ti H i 3 A Hi2H k)
Land APN#: (The project land is composed of three lands.)
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710 Sheridan Street Honolulu HI TMK: 1-2-3-014-2
730 Sheridan Street Honolulu HI TMK: 1-2-3-014-11
733 Cedar Street Honolulu HI TMK: 1-2-3-014-4

1-3. EHE AR 39,520 SQ.FT; +iifi%: BMX-3 @ik, &
Land Area: 39,520 SQ FT ; Land Purposes: BMX-3 Business, and commercial
& residential use

1-4. @Y= 250 FT
Building Height: 250 FT

2, JEMRIEESEE:

Basic information of Project Planning

2-1, ZIH LA 184 EAEM—LEHIc. K — PR AEEIHHE. X
JFEFE SIS R EE 2000 250 R

The project has 184 condominiums and some commercial units. It is a commercial
and residential project. The total height of the building is about 250 feet.

AL FE:

Including:

2-2, 1A 3 NEEMILXE, JFA—8FEN.
There are 3 retail commercial stores and some parking spaces on the 1st
floor.

2-3, 2MESHTEREFY.
Parking lots on the 2nd to 5th floor.

2-4,  OMETERNICULE, WK, M EES RO @555 MR
=, JLEEEXM 4 ENE.
Public facilities on the 6th floor, including swimming pool, owners' activity
center, GYM, small theater, Children's activity area and 4 condominiums.

2-5, ZUFEHBLE 6 (—NHIT) , M7 E 108
Affordable housings are on the 6th floor (1 unit), and the 7th to 10th floor.

2-6, TIZMHERAEE 6 (=1FJr), MI1E27TH GA 134 .
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Condominiums for sale at market rates are on the 6th floor (3 units), and the
11th to 27th floor (No 13th floor).

2-7,  TUH KE AL A It X 38— 3L 4T 18 T35 9 R
There are about 180,000 square feet of parking spaces and public facilities in
the project..

2-8, 184 ENE ML) 14 Ji PR

The 184 condominiums cover an area of approximately 140,000 square feet.

2-9, AL 7000 F 5 R .

The commercial area is approximately 7,000 square feet.

3, BEFREZLERA: 1122600 ix&.

Investment Development and Operating Cost: $ 126 million

K aE:

Including:

3-1, HHB AN H #k 2% F : 4500 FiE4s.

Land and project transfer costs: 45 million U.S. dollars.

Hr 2 45
Including:

1), =il

2), B T BURN FE R T+ 2L HE.

3), B it T

4), — Y1510 B AH i Ao

5), Jiti T ATHIE.

6), N T 3BT G T A, ST Ak S oI H 5 E BT
ANTEE NG,

1), the transfer of land property rights.
2) All municipal government planning procedures are approved.
3), all construction drawings.
4) All reports and documents related to the project.
5), construction permit.

PAGES5/10



6) In order to help the buyer control the investment cost, the buyer will continue to
be the project investment manager.
No additional cost is required.

3-2, B LRERIEN 7500 JiK 4.

IR TR IE Y HAR R 2 o M iE AR AR TS Ja T 22 ).

Total construction cost: 75 million U.S. dollars.

Please inquire at the back of this report for the specific
numerical analysis of construction project cost.

3-3, iR N 600 Ji3E4.

Real estate agent fees: 6 million U.S. dollars.

At H BT 1424 2600 5364
Total: Total project investment cost: 126 million U.S. dollars.

4, EBEEBW HIHEHSEEWRATA: $ 1126000 H%k&.

Sales revenue forecast of Hawaii City Plaza Project: $160. million.

HoAr 45
Including:

4-1, — & 3TN AET T A 7000 ~F 77 3 R

BHEEIN 11400 4.

On the first floor, there are 3 retail and restaurant—use shops of
7,000 square feet.

Sales revenue: 14 million U.S. dollars.

4-2, LGFIER by 37 AL, AT A% L, S5 E IR 11600 J13E 4.
37 units of affordable housing, sold at cost price, sales revenue:
16 million U.S. dollars.

4=3, IS 5 ) 147 N FRAL, A EEIRON 1 1 12 3000 J35 4.

The market price houses 147 units, and the sales revenue is 130
million U.S. dollars.
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VRIS TR B BRI 3 I0 H B R A Wl 1 i 5 22 55 e B B A% -
WWW.HAWAII-CITYPLAZA.COM

For more information, please visit the sales website to learn more about housing
sales prices:

WWW.HAWAII-CITYPLAZA.COM

At BB

Total Sales revenue:

1400 J3+1600 J3+1 12 3000 Ji=11Z 6000 J3£4:.
$14 million +$16 million +130 million =$160 million

5, FJJE$ 27.88 million:

Profit:

5-1. BB - AR=FF]E

Total Sales Revenue — Total Cost = Gross Profit

$ 160,000,000.00-$ 126,000,000.00=$ 34,000,000.00

$160 million-$126 million = $ 34 million

5-2. ATV SR EANE, 12 B 18% ML TR Z .
The profit after business income tax, the business income tax rate is about 18%.
3400 7336 x18% MV 5 =612 J3 AV Hr i3 Hi .

$ 34, 000,000.00 x 18% business income tax

rate =$6,120,000.00 business income tax

B A58 5 15 A =5 R - Al e 455

Net Profit After Income Tax = Gross Profit - Business Income Tax
3400 J3-612 J3=2788 Jj%K4.

$ 34,000,000.00 - $ 6,120,000.00 = $ 27,880,000.00

Ui H PS8 BUE . 2788 iR
After tax profit of the project $ 27.88 million

6, T B IT R ER:
Development Schedule of the Project.

6-1. 20154 8 A{r-10 A C4 5 i H MW B Bt 7 il &
Completed preliminary scheme and analysis report in August, 2015 to October, 2016.
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http://www.hawaii-cityplaza.com/
http://www.hawaii-cityplaza.com/

6-2. 2016 F 11 H-2016 4 12 H IEAE[AIE A LLARIH TOD F Al MRIAE 51
BOR B ol o

Revising the TOD special planning program of Honolulu planning department with
the municipal government in November, 2016 to December, 2016.

6-3. 2017 4 1 F L AEA T BUF LRI T (TOD) 3852 FLKI Hifs -
Submit the planning application to TOD in November, 2015 to December, 2015.

6-4. 2017 5F 6 H 4 i BUMS#EHE TOD Lk FHIEFET

TOD planning application was approved by the municipal government in June 2017.

6-5, 2017 F 6 HIT TIrkxIH @S TR T
The demolition of old buildings started in June, 2016.

6-6. 2017 %£ 7 A JF4q e L -4kt

Construction design drawings was started in July, 2017.

6-7. 2017 5 10 A [n) 7 BUR i3 32 it L B 4R &

Submit the construction drawings to the municipal government in October, 2017.

6-8. 2018 4 12 H 5¢ it L B 4L &

Completed the examination of construction drawings in December, 2018.

6-9. 2018 4F 12 A 4 i it L1 ml ik

Applied for construction permit in December, 2018.

6-10. 2021 & 10 A3 H 1EJF L.
The project officially started in October 2021.

6-11. 2021 4 10 -2022 4 4 H 5 kat TREH T
From October 2021 to April 2022, the foundation construction will be completed.

6-12. 2022 4F 5 H-2023 4 5 H 58 AL TR
May 2022-2023 complete the main structure project.

6-13. 2024 & 6 H 5B TREMEE L, irfa TR e Bt 1.
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In June 2024, the renovation project and supporting projects will be completed,
and all the projects will be completed.

6-14. 2024 £ 10 H il T EBUM K A

Passed the municipal government inspection in October 2024.

6-15. 2024 F 12 AN ERT AN B AHEH .

In December 2024, the owner can settle in and deliver it for use.

7, BRHE AT
Market Feasibility Analysis of the Project

7-1.I0H 113553 K A s 2 B A5 ) ] 2.«

Project Market Analysis And home sales schedule:

A, T H Hi A &

Project location

I H B fEH 2 52 B3 HONOLULU i 4% 1 3 S Bt ALA MOANA #:[X,
EAFEIX R4 CONDO P4 % 1200 S8/ 777 5 R

The project is located in ala Moana community, the top prime location in Honolulu,
Hawaii, the average price of advanced condo in this community is $ 1,200 per
square foot.

B, 5REZEHENY:

Main sales markets of houses

FATHI G M 8 A h s WA B, BRSNS N . XX A Sl a v
ASIITAE, AVETIE, FARELER 15 8imT LLE] ALA MOANA 2 [d Al
M. FERE 5 70Bh 2 H K ALA MOANA I Hts o

We are targeting middle and high-income groups, including foreign investors. It is
high rental income in this community, convenient transportation and life, the
surrounding environment, 15 minutes walk to Ala Moana Park and beach. 5 minutes
walk to Ala Moana shopping center.

C, g

Price positioning

BT 3 H BB E i 2 AL AE 1000 365 A . 2 P IO A%
75 J3-100 JiR &t . B AL 110 J7-120 J336 4.
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The average selling price of Hawaii City Plaza project is set at about $1,000. The
unit price of main house types is more than $750,000-$1, 000,000. Part of the unit
price is $1, 100,000-$1, 200, 000.

D, J5RHER A

Home sales schedule

T 2022 4 1 A 43-2022 4E 12 A5 e 70%

Tkl 2023 £ 5¢ A B A .

Plan to complete the pre-sale 70% from January 2022 to December 2022

It is planned to complete all sales in 2023.

PRI T B R IR T 500 H M WWW.HAWAIL-CITYPLAZA.COM
For more details, please visit the website of Hawaii City Plaza Project:
http:/ WWW.HAWAII-CITYPLAZA.COM

E, I H BT 7 i X 35 ALA MOANA 1F 7 T 37 H4 485 i R pri A A, B 5 A 41 350,80
i 1200 4/~ )7 SR

= Dniehl A

E, ALA MOANA, the area where the project is located, is currently
selling new real estate developments on the market, with an average

sales price of more than 1,200 US dollars per square foot.

Please click to browse:
SKY ALA MOANA Project CONDO price: https://skyalamoana.com/availability/

AZURE ALA MOANA: https://www.azurealamoana.com/pricing-availability/

SR o P 5 s AR A A e it
The report is provided by USA Realty Construction Group Inc.

&R 808-800-4999

Developer’s Contact: 808-800-4999
THLUSA@GMAIL.COM

Address: 1598 LONG BEACH BLVD LONG BEACH CA 90813
626-8666888
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